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 GB evsjv eBwUi g~j †jL‡Ki †jLv `ywU English eB Av‡Q: 
 
(1)  In the wonderland of Bangladeshi managers:  

A sensational book revealing 
managerial lapses in Bangladesh. 

 

(2)        Human Resource Management  
            Practices in Bangladesh. 
 

cÖ_g eBwUi †ewkifvM chapter Ges wØZxq eBwUi AvUwU  

¸iæZ¡c~Y© chapter wg‡jB GB eBwU ˆZwi n‡q‡Q| cÖ_g eBwU Avwg 

1998-Gi †klw`‡K KjvevMv‡bi jvR dvg©vq †`L‡Z †c‡q GKUz 

Dwë‡q-cvwë‡q GZ fv‡jv jvM‡jv †h, mv‡_ mv‡_ H †`vKv‡b †h 8 

Kwc wQ‡jv, me¸‡jvB wK‡b †dwj| cÖwZwUi `vg wQj †mB 1998 

mv‡j 330/= UvKv K‡i !!  

 

G¸‡jv S@ifur's-Gi wewfbœ manager-†`i 

cÖ‡Z¨K‡K GKUv K‡i †`B covi Rb¨| 

 

GB e¨wZμgx eB‡qi  
Rb¥ wb‡q wKQz K_v 
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Z‡e mv‡_ mv‡_ GUvI ey‡SwQjvg 

eBwU evsjvq Abyev` Ki‡j 

†`‡ki BBA/MBA QvÎ + wk¶K Ges 

wewfbœ cÖwZôv‡bi 

executive / officer / manager / gvwjK 

mevB Av‡iv †ewk DcK…Z n‡eb| †m Rb¨ Avgiv 

S@ifur's †_‡K kª‡×q †jL‡Ki mv‡_ †hvMv‡hvM Kwi| 

wZwbI S@ifur's-G Av‡mb| 
 

S@ifur's-Gi management-Gi Zvi mv‡_ cwiwPZ n‡q 

I Aí mg‡q Zvi gyL †_‡K wewfbœ K_v ï‡b AZ¨šÍ Lywk nq| 

we‡kl K‡i †Uªwbs K¬vm †bqvi mgq 

trainer ev teacher-Gi †kLv‡bvi technique 
Kx Kx n‡e, GUv ï‡b 

S@ifur's-Gi Avgiv mevB 

AZ¨šÍ AevK I Lywk nB GB Kvi‡Y †h, 

wZwb †hB †hB technique ej‡jb, 

GB¸‡jv meB mvBdzi m¨v‡ii Avwe®‹…Z 

Zenon Teaching †g_‡Wi mv‡_ A‡bK wg‡j hvq| 

mvBdzi m¨v‡ii wKQy K_v      
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Zvi eB evsjvq Abyev‡`i K_v ï‡b 

Bmjvg mv‡neI AZ¨šÍ Lywk nb Ges Zvi AbygwZ †`b| 

ZLb mvBdzi m¨v‡ii mwµq †bZ…‡Z¡ S@ifur's-Gi 

Research and Development-Gi mwµq D‡`¨v‡M 

H Bswjk eB ỳ‡Uvi Abyev` ïiæ nq| 

Avwg mvBdzi m¨vi wb‡RI GB Abyev` Kv‡R, 

ms‡kva‡b Ges proof †`Lvq IZ‡cÖvZfv‡e RwoZ wQjvg| 

GB Abyev` Kv‡Ri mgqB Avgiv GKUv †UKwbK Avwe®‹vi Kwi, 

hv GB eB‡qi A‡bK RvqMv‡ZB G‡m‡Q| 
 

Zv n‡jv, Avgiv G‡K Ac‡ii mv‡_ K_v ejvi mgq †hfv‡e K_v 

ewj, wVK †mBfv‡eB GLv‡b mewKQz mnR evsjvq †jLvi †Póv Kiv 

n‡q‡Q| †hgb: K_v ejvi mgq KL‡bv Avgiv ewj bv Òe„nr 

†Kv¤úvwbÓ; Avgiv ewj ÒweivU †Kv¤úvwbÓ| ZvB, Ôe„nrÕ bv wj‡L GB 

eB‡q †jLv n‡q‡Q ÔweivUÕ |  

 

Avevi, Avgiv K_v ejvi mgq KL‡bv ewj bv, 

ÒAvwg Zvi mv‡_ mv¶vr Ki‡Z hve|Ó 

eis Avgiv ewj ÒAvwg Zvi mv‡_ †`Lv Ki‡Z hve|Ó 

GB eB‡qi Rb¥ K_v      



 22

GB e¨vcviUv GLv‡b Av‡jvPbv Kiv n‡jv, GB Kvi‡Y †h, Avcbviv 

hviv †jLvwjwL K‡ib, hv‡Z GB †UKwbKUv Kv‡R jvwM‡q Avcbvi 

Abyev` ev †jLv‡K cvV‡Ki Rb¨ Av‡iv myLcvV¨ K‡i wjL‡Z cv‡ib| 

Z‡e †jLvi GB †UKwbKUv Avgv‡`i gv_vq G‡m‡Q eB‡qi KvR 

A‡bKLvwb n‡q hvIqvi ci| 

 

Bmjvg mv‡n‡ei †jLv eB ỳ‡Uv n‡jv 

HRM-Gi Dci evsjv‡`‡k cÖKvwkZ cÖ_g `y‡Uv eB| 

BBA I MBA-†Z HR I management †Kv‡m© GL‡bv 

US/UK †jLK‡`i †jLv eB cov‡bv nq, 

†h¸‡jv Avevi Avgv‡`i student-iv 

Zv‡`i Bs‡iwR ỳe©jZvi Kvi‡b  

c‡o Z…wßg‡Zv eyS‡Z A¶g| 

Av‡iKwU mgm¨v n‡jv we‡`wk eB¸‡jvi 

meB n‡jv USA/UK †Kw› ª̀K, 

hvi A‡bK wKQzB Avgv‡`i †`‡k cÖ‡hvR¨ bv| 

 

mvBdzi m¨v‡ii wKQy K_v      
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GBRb¨B kª‡×q Bmjvg mv‡ne 

Avgv‡`i †`‡ki ev Í̄e NUbv wb‡q mnR Bs‡iwR‡Z 

Zvi eB ỳ‡Uv wj‡Lb| 

wKš‘ ỳ:LRbK e¨vcvi n‡jv, Avgv‡`i †`‡k QvÎ Ges 

†ckvRxex‡`i Bs‡iwR `ye©jZv GZ fqven †h, 

mnR Bs‡iwR‡Z †jLv Zvi eB c‡o Z…wßmn eyS‡Z m¶g 

Ggb gvwjK / MD / GM / Manager n‡eb gvÎ 5%| 

GUv Avgvi wbR¯̂ wn‡me !! 

†mRb¨B GB evsjv eB‡qi Rb¥ !! 

GwU BIM-†qI personnel management †Kv‡m© Ges 

wewfbœ fvwm©wUi BBA / MBA-†Z  

cvV¨ nIqv Riæwi GB eBwU ! 
 

 
ab¨ev`v‡šÍ, 

 

Saifur Rahman Khan 
“ †hfv‡e wk‡LwQ evsjv, †mfv‡e wkL‡ev Bswjk ” 

- GB hyMvšÍKvix c×wZi D™¢veK| 

GB eB‡qi Rb¥ K_v      
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kindly pdf bv c‡o  

mivmwi hardcopy co–b| 

G‡Z m„Rbkxj †jLK‡`i c„ô‡cvlKZv n‡e !! 

 
GB eB‡qi Av‡iv Kwc †Kbvi Rb¨ 

 
Avcbvi mnKg©x, peer, friends, KwjM&m, juniors ev 

senior-†`i Rb¨ GB eB‡qi Kgc‡¶ 10 / Z‡ZvwaK Kwc GK 

mv‡_ wKb‡Z PvB‡j mivmwi S@ifur's Publication’s-G 

mivmwi AW©vi Kiæb|  
 

 
 
 
 

Kzwiqv‡i eB †c‡Z 
†hvMv‡hvM Kiæb GB wVKvbvq: 

 
S@ifur's (evsjvevRvi), 

26, Avjx‡iRv gv‡K©U, evsjvevRvi, XvKv| 

†gvevBj- 01713 43 20 15 
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               .    
 
 

GB eB‡qi †jLK †K. G. Bmjvg mv‡ne 1957 

mv‡j Z`vbxšÍb cvwK Í̄vb miKv‡ii Labour 
Officer wn‡m‡e Zvi K¨vwiqvi ïiæ K‡ib| 

 
 

 

1961 mv‡j wZwb miKvwi PvKywi †_‡K B Í̄dv w`‡q Lyjbvi wµ‡m›U 
Jute wg‡j (GKwU weivU cvUKj, †hLv‡b cÖvq 10,000 kªwgK KvR 

Ki‡Zv) †hvM`vb K‡ib| †mLv‡b wZwb ch©vqµ‡g labour advisor 
Ges manager (administration) wn‡m‡e `vwqZ¡ cvj‡bi ci 

general manager c‡` DbœxZ nb| 
 
 

BAT-G 20 eQi 
 

evsjv‡`‡k cvUwkí RvZxqKiY Kiv nq| ZLb Rbve Bmjvg 1973 

mv‡j jute mill †_‡K B¯Ídv w`‡q British American 
Tobacco-†Z branch personnel manager wn‡m‡e †hvM`vb 

K‡ib|  

 
BAT-G Employee Relations Manager Ges Personnel 
Planning Manager-mn wewfbœ ¸iæZ¡c~Y© c‡` wZwb `vwqZ¡ 

cvjb K‡ib| 1993 mv‡j †Kv¤úvwbi Head of Personnel _vKv 

Ae ’̄vq Aem‡i hvb|  

†jL‡Ki Rxebx
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BAT-Gi HR wZwbB Lvov K‡ib

Aemi MÖn‡Yi ci `xN© mgq a‡i OTOBI-i part-time 
Management Consultant wn‡m‡e KvR K‡ib| Gici wZwb 

HRM Adviser wn‡m‡e Dhaka Ahsania Mission-Gi mv‡_ 

K‡qK eQi m¤ú„³ wQ‡jb|   

Rbve Bmjvg GKRb L¨vwZgvb Industrial Relations 
Specialist Ges management trainer| management 
trainer wn‡m‡e Zvi i‡q‡Q `xN© 35 eQi a‡i wewfbœ cÖwZôv‡b 

(†hLv‡b wZwb PvKwi K‡ib) Ges Management Development 
Institute-G lecture †`qvi AwfÁZv|  

wZwb GK `k‡KiI †ewk mgq a‡i Bangladesh Observer-G 

HR management-Gi Dci A‡bK article wj‡Lb|  

wZwb “Human Resource Management Practices in 
Bangladesh” eB‡qi †jLK| `xN© 11 eQi wZwb Labour 
Court-Gi m`m¨ wQ‡jb|  

Rbve Bmjvg Ggb GKRb e¨w³Z¡ whwb A‡bKevi we‡`k †_‡K 

cÖwkÿY †bb Ges eû †`k ågb K‡i‡Qb| †ek K‡qK eQi wZwb 

Institute of Personnel Management-Gi vice president 
wQ‡jb|  
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†K Ac‡ii wcQz †j‡M _vKvi e¨vcv‡i evsjv‡`wk‡`i eû ỳb©vg 
i‡q‡Q| wnsmv KivUv Zv‡`i ¯^fv‡e cwiYZ n‡q †M‡Q| Zviv 

A‡b¨i fvj Ges DbœwZ mn¨ Ki‡Z cv‡i bv| Zviv A‡b¨i wcQz 
†j‡MB Av‡Q| G Rb¨ Zviv ˆbwZKZvi w`K w`‡q G‡Kev‡i wb‡P 
bvg‡Z cȪ ‘Z|   
 

Avgvi PvKwi Rxe‡b cvU Kj¸‡jv‡Z G e¨vcvi¸‡jv Avwg jÿ¨  
K‡iwQ| GB welqwU wb‡q evsjv‡`‡k Avgvi weªwUk boss George 
Wyness Zvi nZvkvi K_v Avgv‡K ej‡Zb| wZwb cÖvqB ej‡Zb 
†h, manager-†`i g‡a¨ G‡K Ac‡ii weiæ‡× Awf‡hvM Kivi 
e¨vcviUv wb‡q wZwb wei³|  
 
mg‡q mg‡q †jvK‡`i (we‡kl K‡i management staff-†`i) 

bxPy `„wófw½i Kvi‡Y Avwg nZf¤^ n‡q †hZvg| bZzb wb‡qvM cvIqv 

manager ev Kg©x‡`i weiæ‡× Zviv GK‡RvU n‡q PvKwi †_‡K 

Zv‡`i‡K Zvov‡bvi †Póv KiZ| AwaKvsk mg‡qB Zviv Zv‡`i 

wgk‡b mdj nZ| hLb Avwg senior position-G †Mjvg, ZLb 

Avwg A‡bK manager-†`i g‡a¨ G e¨vcvi¸‡jv †ewk †ewk 

†`LZvg| †Uvev‡Kv †Kv¤úvwb‡Z British MD-iv AevK nZ †h, 

evsjv‡`wk manager-iv †Kb G‡K Ac‡ii weiæ‡× GZ Awf‡hvM 

K‡i| 
 
 

G 
Manager-iv G‡K Ac‡ii wcQz †j‡M Av‡Q 
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Chittagong factory-Gi `vwq‡Z¡ wQ‡jb GKRb evsjv‡`wk 

Branch Manager| Kvb-K_v eÜ Kivi Rb¨ wZwb GK bZzb  

†KŠkj Aej¤̂b K‡ib| hLbB †Kv‡bv manager Ab¨ †Kv‡bv 

manager-Gi weiæ‡× Awf‡hvM KiZ, ZLb Awf‡hvMKvix‡K ewm‡q 

hvi cÖwZ Awf‡hvM Kiv nZ, Zv‡K †W‡K Avb‡Zb| Zvici branch 
manager mv‡ne Awf‡hvMKvix‡K Zvi Awf‡hvM †ck Ki‡Z ej‡Zb| 

ZLb Awf‡hvMKvixi KÉ¯̂i mvaviYZ bxPz n‡q †hZ Ges AvgZv AvgZv  

K‡i K_v ejZ| branch manager Zv‡K Pvc w`Z GKB ¯̂‡i Ges 

GKB fvlvq Zv repeat Ki‡Z| ZLb _‡ji weovj †ewo‡q AvmZ| 

branch manager K‡qK evi G KvR Kivi ci ci¯ú‡ii cÖwZ 

Awf‡hvM A‡bK K‡g wM‡qwQj Ges G‡K Ac‡ii wcQz †bqvi cÖeYZvI 

K‡g wM‡qwQj|  
 

Avgv‡`i AwaKvsk manager-iv GK‡RvU n‡q KvR K‡ib bv| G‡K 

Ac‡ii weiæ‡× Zviv wb‡R‡`i †kªôZ¡ a‡i ivLvi gb-gvbwmKZv wb‡q 

KvR K‡i| G †ÿ‡Î boss cÖvqB wbie `k©‡Ki f~wgKv cvjb Ki‡Zb| 

nqZ wZwb gvigyLx cwiw ’̄wZi gy‡LvgywL n‡Z fq cvb, A_ev Gi gxgvsmv 

Kivi cÖ‡qvRb g‡b K‡ib bv, hvi d‡j wb‡R‡`i g‡a¨ fvj gb-

gvbwmKZv m„wó nq bv| manager-iv hLb ci¯ú‡ii wcQz jvM‡Z ïiæ 

K‡i, ZLb Zv cy‡iv cÖwZôv‡bi Rb¨B ÿwZKi ev aŸsmvZ¥K| GB Ø›Ø 

gv‡S gv‡S e¨w³ ch©v‡q mxgve× _v‡K, Avevi gv‡S gv‡S manager-‡`i 

ỳB MÖæ‡ci g‡a¨ n‡q _v‡K| Z‡e AwaKvsk mgq GB Ø›Ø / msNvZUv ỳB 

department-Gi g‡a¨ nq, hviv G‡K A‡b¨i Dci KZ…©Z¡ `vwe K‡i|  

Kvb K_v e‡Üi Dcvq
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Avgv‡`i †`‡k Kg©Pvix-Kg©KZ©v‡`i gb-gvbwmKZv †evSv Lye KwVb| 
Zviv hZ cvq, ZZ Pvq| management-Gi †jvK‡`iI GB 
Af¨vm i‡q‡Q| ¯^vaxbZv hy‡×i Av‡MKvi mg‡q Lyjbvi Lvwjkcyi 
wkívÂ‡j Lyjbv wbDRwcÖ›U wg‡j kªwgK‡`i‡K fvj A‡¼i †eZb 
w`Z| GB KvM‡Ri wg‡ji cv‡kB A‡bK¸‡jv cvUKj wQj, †hLv‡b 
†eZb Kg wQj| wKš‘ cvU Kj¸‡jvi †P‡q GB KvM‡Ri wg‡j †eZb  
†ewk _vKv m‡Ë¡I KvM‡Ri wg‡j mgm¨v †ewk wQj| 
 

†Uvev‡Kv †Kv¤úvwb wQj †`‡ki Ab¨Zg †miv †Kv¤úvwb †hLv‡b 
Kg©x‡`i‡K †ewk †eZb †`qv nZ| wKš‘ mËi `k‡K †mLv‡b †hvM`vb 
Kivi ci, Avwg †`L‡Z †cjvg †h kªwgKiv LyeB D”Q„sLj  Ges Zviv 
management  †_‡K memgq evowZ wKQz cÖZ¨vkv K‡i| Zviv 
K¨vw›Ub †_‡K hZUzKz m¤¢e fvj Lvevi wbZ| wKš‘ ZeyI Zviv mš‘yó 
wQj bv| Kjvi AvKvi, c‡ivUvi gvb Ges K‡Ûb&k&W& wg‡éi eª¨vÛ 
wb‡q Zviv Awf‡hvM KiZ| †Kv¤úvwbi mieivnK…Z †cvlvK wb‡q 
Zviv Amš‘ó wQj, Gi g‡a¨ ck‡gi cyjIfviI wQj| Ab¨vb¨ 
d¨v±wii Zzjbvq Zv‡`i‡K †ewk †eZb / gRywi †`qv nZ| wKš‘ 
memgq Zviv fveZ †h, Zviv b¨vh¨ cvwikªwgK cv‡”Q bv|   
 

Ae‡k‡l K‡qK eQi hveZ management wKQz ¸iæZ¡c~Y© c`‡ÿc 

†bqvi Kvi‡Y G w`K †_‡K mdjZv Av‡m| kªwgK BDwbq‡bi 

†bZv‡`i KiYxq KvR¸‡jv eywS‡q †`qv nq| kªwgKiv eyS‡Z cvij 

†h, Zv‡`i‡K mshZ AvPiY Ki‡Z n‡e| manager-†`i AwaKvi 

wdwi‡q †`qv nq| wKš‘ †ewk †ewk `vwe Kivi cÖeYZv Pj‡ZB jvMj| 

†ewk †ewk PvIqvi gbgvbwmKZv !!! 
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kªwgK‡`i g‡a¨ GB cÖeYZv †`Lv w`j †h, Zviv manager-†`i 

cvwikªwgK Ges my‡hvM-myweavi mv‡_ wb‡R‡`i cvwikªwgK Ges 

my‡hvM-myweavi Zzjbv Ki‡Z jvMj, hv AbeiZ Zv‡`i‡K AvNvZ 

KiZ Ges hv Zv‡`i‡K Amš‘ó K‡i Zz‡jwQj| wKQz msL¨K 

we‡eKnxb kªwgK Ges manager-†`i AvPiY D³ Ae ’̄v‡K Av‡iv 

RwUj K‡i †Zv‡j|  

 
wb‡Ri c` wb‡q evovevwo  

 
Avgv‡`i †`‡ki wKQz wKQz manager wb‡R‡`i c`gh©v`v wb‡q GZ 

†ewk m‡PZb, hv †Kv¤úvwbi Rb¨ mgm¨vi m„wó K‡i| G ai‡bi 

manager-†`i wb‡q AvgviI mgm¨v n‡qwQj| Zv‡`i g‡a¨ A‡b‡K 

†Kv¤úvwbi Mvwo‡Z P‡o Avmv hvIqv Ki‡Zb| GK mgq gvB‡µvev‡m 

hvZvqvZ Ki‡Z GKRb manager A¯̂xKvi K‡i em‡jb| 

d¨v±wi¸‡jv‡Z bvBU wkd&‡Ui manager-†`i bv Í̄v †`qv nZ| 

bv Í̄vq gay †`qv nZ| GKevi GKRb manager †`wk gay †L‡Z 

A¯^xKvi Ki‡jb| wZwb A‡÷ªwjqvi gay `vwe K‡i em‡jb, hv c~iY 

Kiv Avgv‡`i c‡ÿ m¤¢e wQj bv| Avwg cÖvqB G ai‡bi mgm¨vi 

m¤§yLxb nZvg| †ek K‡qKevi Avgiv manager-†`i Rb¨ GKB 

WvBwbs Gi K_v wPšÍv Kwi| Avgiv ïaygvÎ GKwU K¨vw›U‡bi K_v 

fvejvg, †hLv‡b kªwgK manager mevB Lvevi Lv‡e| wKš‘ 

management-Gi Zzgyj euvavi gy‡L Avgiv GUv Ki‡Z cvwiwb|  
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iæg wb‡q ˆn‰P...
 
1992 mv‡j †Kv¤úvwbi head office gwZwSj †_‡K ¸jkv‡b wb‡q 

hvIqv nq| Avgiv ¸jkv‡b GKwU eo evmv fvov ‡bB| 

Personnel Department ev Human Resource 
Department-Gi Head nIqvi Kvi‡Y head office 
cwieZ©‡bi `vwqZ¡ c‡o Avgvi Dc‡i| cÖ‡qvRb Abyhvqx Avgv‡K 

¸jkv‡bi evwowU‡K re-model Ges cÖwZUv K‡ÿi AvaywbKxKiY 

Ki‡Z nq| Avwg me©vZ¥K †Póv Kwi|  

 

wKš‘ K‡qKwU Department-Gi head-iv Ges 

wKQz msL¨K wmwbqi Manager-iv 

Zv‡`i iæ‡gi AvKvi, dvwb©Pv‡ii gvb 

BZ¨vw` wb‡q Lye ˆn ˆP K‡i| 

A_P AwfÁ manager-iv 

(Zv‡`i wKQz msL¨K wQ‡jb †Kv¤úvwbi director) 

†Kv‡bv Uz kã K‡ibwb 

Ges Zv‡`i Rb¨ hv eivÏ Kiv n‡Zv,  

Zv †g‡b wb‡Zb| 
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Avgiv g‡b Kwi, †KD †KD †evanq cÖwZôv‡bi Rb¨ Acwinvh©, 
Zv‡`i‡K Qvov G‡Kev‡iB Pj‡e bv| wKš‘ GB aviYv G‡Kev‡iB 
fyj| A‡bK Acwinvh© †jvK GLb Ke‡i ï‡q Av‡Q, wKš‘ c„w_ex 
Zv‡`i Rb¨ †_‡g †bB| GKBfv‡e †Kv‡bv manager-B †Kv‡bv 

cÖwZôv‡bi Rb¨ Acwinvh© bq| wKš‘ A‡bK manager †evKvi gZ 
Zv‡`i †Kv¤úvwbi Rb¨ wb‡R‡`i‡K Acwinvh© g‡b K‡ib|  
 
mËi `k‡Ki †k‡li w`‡K ZvgvK †Kbv wb‡q Kzwóqvq †Uvev‡Kv 

†Kv¤úvwbi management-Gi weiæ‡× Lye †Rviv‡jvfv‡e cwÎKvq 

†jLv‡jwL nq, †h Kvi‡Y cieZx© wZb eQi a‡i †ek wKQz msL¨K 

internal Ges external AwWU Kiv nq| wKš‘ Kzwóqvi 

management-Gi wec‡ÿ †Kv‡bv wKQz cÖgvY Kiv m¤¢e nqwb| 

 
me‡k‡l hy³ivR¨ †_‡K AwWUi Avmj, wKš‘ ZvivI †Kv‡bv wKQz †ei 

Ki‡Z cv‡iwb| A_P G Kvi‡Y †Kv¤úvwbi fve-g~wZ© A‡bKLvwb ÿzbœ 

nq| †mRb¨, Managing Director wZb m`‡m¨i GKwU KwgwU 

MVb K‡i Kzwóqvq cvVv‡jb e¨vcviwU Z`šÍ K‡i hZ ª̀æZ m¤¢e 

wi‡cvU© †ck Kivi Rb¨| †m †gvZv‡eK Zviv Kzwóqvq hvq| 

e¨vcKfv‡e Z`šÍ Kivi ci Zviv cwÎKvi †jLv‡jwLi ¯^c‡ÿ cÖgvY 

cvq| Zviv †ei K‡i †d‡j ZvgvK µ‡q Awbq‡gi Rb¨ †Kvb& †Kvb& 

manager-iv `vqx| KwgwUi m`m¨iv manager-†`i wjwLZ 

e³e¨ MÖnY K‡i| manager-iv Zv‡`i Aciva ¯^xKvi K‡i †bq|  

†Kvb manager-B Acwinvh© bq 
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‘Avgv‡K Qvov †`wL, †Kg‡b P‡j !!!Õ
 
 
 

 

Z`šÍ KwgwU head office-G wd‡i G‡m Zv‡`i wi‡cvU© Rgv ‡`q| 

Zviv leaf division-Gi PviRb wmwbqi manager-Gi weiæ‡× 

h_vh_ e¨e¯’v †bqvi Rb¨ †ek †Rviv‡jvfv‡e mycvwik K‡i| KwgwUi 

mycvwik Abyhvqx H PviRb‡K ZrÿYvr c`‡ÿc wb‡q eiLv Í̄ Kiv 

nq|  
 
Iw`‡K leaf director e¨vcviwU‡K wb‡Ri Rb¨ AcgvbRbK g‡b 

Ki‡jb| wZwb fve‡jb †h, GB Z`‡šÍi gva¨‡g Zvi Kv‡R A‡b¨i 

bvK Mjv‡bv n‡”Q| wZwb resign letter Rgv w`‡jb| wZwb g‡b 

K‡iwQ‡jb, PviRb wmwbqi manager-Gi we`v‡qi Kvi‡Y wZwb 

ZLb leaf division-Gi Acwinvh© e¨w³‡Z cwibZ n‡q‡Qb| ‡mB 

Kvi‡Y †Kv¤úvwb Zvi c`Z¨vM cÖZ¨vnvi K‡i †bqvi Rb¨|  

 

wZwb wQ‡jb Ggb GKRb e¨w³ whwb leaf department MVb Ges 

Gi Dbœq‡b cÖavb f~wgKv †i‡LwQ‡jb| evsjv‡`k‡K fvwR©wbqv 

Zvgv‡K ¯^qsm¤ú~Y© Kivi †ÿ‡Î Zvi Ae`vb Amvgvb¨| wKš‘ Zvi 

c`Z¨vMcÎ cÖZ¨vnvi K‡i †bqvi Rb¨ †Kv¤úvwb Aby‡iva K‡iwb| 

†Kv¤úvwb wek¦vm KiZ †h, †Kv¤úvwbi Rb¨ †KDB Acwinvh© bq|  

 
 
 

P HRM # 03 
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e¯‘Z, leaf division-Gi cuvP Rb wmwbqi e¨w³ nVvr †Kv¤úvwb 

†Q‡o P‡j hvIqvq  †Kv¤úvwb‡Z weivU GK k~b¨Zvi m„wó nq| leaf 
division cwiPvjbvi Rb¨ leaf division-G †Kv‡bv †jvK wQj 

bv| c‡ii 6 gvm ch©šÍ Personnel Director Ges GKRb 

wmwbqi Manager-†K leaf division-Gi me Kg©KvÛ †`Lv‡kvbv 

Kivi Rb¨ gv‡m ỳÕevi XvKv †_‡K Kzwóqv †h‡Z n‡qwQj|  
 

Pvi gv‡mi g‡a¨B GKRb expatriate leaf director-†K 

†Kv¤úvwb we‡`k †_‡K wb‡q Av‡m| Zvi mv‡_ GKRb evsjv‡`wk‡K 

wmwbqi manager wn‡m‡e wb‡qvM †`qv nq| Personnel 
Director wKš‘ leaf department-Gi KvRKg© Z`viwK Kiv 

Ae¨vnZ iv‡Lb| ZvB leaf division-Gi KvRKg© cy‡iv`‡g GwM‡q 

P‡j| ‡k‡l †`Lv †Mj, Pvi manager-Gi weiæ‡× ‡bqv c`‡ÿc 

mgMÖ department-Gi  Dci GKwU fvj cÖfve †d‡jwQj| A_P 

H mg‡q cvuPRb wmwbqi manager-Gi c`Z¨v‡Mi Kvi‡Y 

A‡b‡KB †f‡ewQ‡jv †h, leaf division-G GK weivU mgm¨v †`Lv 

w`‡e| 
 

leaf department M‡o Zzj‡Z leaf director-Gi †h‡nZz 

Amvgvb¨ Ae`vb wQj, ZvB wZwb g‡b K‡iwQ‡jb †h, Zvi we`v‡q 

department aŸsm n‡q hv‡e| wKš‘ department aŸsm n‡q 

Department wKš‘ aŸsm n‡q hvqwb
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hvqwb| Kv‡R †Kv‡bv mgm¨vI nqwb| bZzb evsjv‡`wk wmwbqi 

manager ª̀æZ Zvi KvR ey‡S †bb Ges cÖvq `yÕeQ‡ii gv_vq †m 

expatriate leaf director-Gi ’̄jvwfwl³ nb| Zvi †bZ…‡Z¡ cÖwZ 

GK‡i Zvgv‡Ki Drcv`b †e‡o hvq| gvbI DbœZ nq|  

 

ZLb †Kv¤úvwbi leaf department GKwU ¯̂qsm¤ú~Y© department 
wn‡m‡e we‡ewPZ nq| Ab¨vb¨ leaf growing †`k †_‡K cÖwZ eQi 
mamager-iv evsjv‡`‡k Av‡m Zvgv‡Ki gvb Dbœq‡bi Dci 

cÖwkÿY wb‡Z|  

 

-e¨w³ bq, system- 
 

Avgv‡`i‡K g‡b ivL‡Z n‡e †h, †Kv‡bv manager ev e¨w³B 

cÖwZôv‡bi Rb¨ Acwinvh© bq| †hLv‡b fvj system ùvo Kiv‡bv 

hvq, †mLv‡b †Kv‡bv we‡kl e¨w³ bv _vK‡jI KvR †_‡g _v‡K bv| 

GRb¨, manager-Gi KvR n‡”Q GKwU system Pvjy Kiv| A‡bK 

manager ev Kgx© GUv eyS‡Z cv‡i bv|  
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evsjv‡`wk A‡bK Manager K‡Vvi cwikª‡gi e¨vcv‡i D`vmxb| Zviv 

Zv‡`i PvKwi‡K seriously †bq bv| A_P, Avwg British 
manager-†`i‡K iweev‡iI KvR Ki‡Z †`‡LwQ| cvUK‡j cÖwZ wZb 

gvm ci ci Avgv‡K iweev‡ii fire drill-G Ask MÖnY Ki‡Z nZ| 

manager-iv cvjvµ‡g GB drill-G Ask MÖnY KiZ| 

 
hLb Avgvi cvjv AvmZ, fire drill †k‡l mvaviYZ factory-†Z 

GKUv P°i w`Zvg| ZLb Avwg †`LZvg British mill manager 
evsjv‡`wk chief engineer Ges maintenance engineer-
†`i‡K wb‡q †gwk‡b KvR Ki‡Qb Ges †gwkb Pvjv‡”Qb| Zv‡`i 

†cvlvK gqjv n‡q †hZ| †gvUi Mvwoi †gKvwb‡Ki gZ Zviv weivU 

breaker card machine A_ev G ai‡bi Ab¨ †Kv‡bv †gwk‡bi 

wb‡P ï‡q †`L‡Zb †gwk‡bi †Kv‡bv mgm¨v  Av‡Q wKbv| 

 
Avgiv mevB Rvwb †h, mdjZvi PvweKvwV n‡”Q K‡Vvi cwikªg| wKš‘ 

A‡bK evsjv‡`wk manager GUv †ev‡S bv| cvUK‡j British 
manager-†K cÖPÐ cwikªg Ki‡Z †`‡LwQ| GgbwK MÖx‡®§i cÖPÛ 

Mi‡gI British mill manager AšÍZc‡ÿ 6 / 7 NÈv d¨v±wii 

wfZ‡i _vK‡Zb, †hLv‡b A‡bK Mig  Ges cÖPÛ AvIqvR wQj| 

wZwb Nv‡g RyeRy‡e n‡q †h‡Zb| wKš‘ d¨v±wii wewfbœ kvLvq P°i 

 

K‡Vvi cwikª‡gi weKí 
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†`qv †_‡K wb‡R‡K _vwg‡q ivL‡Zb bv| kªwgK‡`i‡K †`wL‡q w`‡Zb 

wKfv‡e KvR Ki‡Z n‡e, supervisor-†`i mv‡_ K_v ej‡Zb, 

†÷v‡i Qz‡U †h‡Zb, †mLv‡b wK cwigvb parts Av‡Q Zv †`L‡Zb 

Ges e¨w³MZfv‡e c‡Y¨i gvb cixÿv Ki‡Zb| 

 
cwikªg KvD‡K †g‡i †d‡j bv 

 

 
 

evsjv‡`wk manager-†`i g‡a¨ G ai‡bi K‡Vvi cwikªg Avwg 

†Zgb GKUv †`wLwb| Z‡e eZ©gv‡b A‡bK evsjv‡`wk ZiæY 

manager K‡Vvi cwikªg Ki‡Q| mgq G‡m‡Q K‡Vvi cwikªg 

Kivi| K‡Vvi cwikªg n‡”Q mdjZvi PvweKvwV| K‡Vvi cwikªg 

KL‡bv KvD‡K †g‡i †d‡j bv| GUv Ab¨vb¨‡`i‡K Drmvn †`q 

K‡Vvi cwikªg K‡i cÖwZôv‡bi Dbœqb-AMÖMwZ‡Z Ae`vb ivLvi 

Rb¨|  
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Avgvi g‡Z, †h‡Kvb manager-Gi g~j kw³ n‡”Q Zvi job 
knowledge|  
 

GKRb Manager GUv AR©b Ki‡Z cv‡i 
AbeiZ †kLvi gva¨‡g| 

 

Avwg job knowledge-Gi mv‡_ m¤úwK©Z GKwU NUbv GLv‡b 
ejwQ| Avwg ZLb Lyjbvq GKUv cvUK‡j KvR KiZvg| Pakistan 
jute mills association bv‡g cvU Kj¸‡jvi wbR¯̂ GKwU mwgwZ 
wQj, hv wQj LyeB ÿgZvkvjx| GB association-Gi executive 
committee-i m`m¨iv wQ‡jb Av`gRx, B¯úvnvbx, `vD`, 
evIqvbx Ges Giƒc Ab¨vb¨ eo eo wkí cÖwZôv‡bi gvwj‡Kiv| 
Avgvi cvU K‡ji Managing Director Nizar Meeklai-I 
GB association-Gi executive committee-i m`m¨ wQ‡jb|  

 
1966 A_ev 1967 mv‡ji †Kv‡bv GK mgq Avgvi Managing 
Director Avgv‡K Ispahani jute mill-Gi Managing 
Director Isky Ispahani-i Chamber-G AbywôZe¨ KwgwU 
wgwUs-G †hvM`vb Kivi Rb¨ e‡jb| Avwg AevK njvg, KviY G 
ai‡bi wgwUs-G †hvM`vb Kivi Rb¨ Avwg Abychy³ wQjvg| wKš‘ 
Avgvi MD †Rviv‡jvfv‡e Avgv‡K ej‡jb, GB wgwUs G Zvi cÿ 
†_‡K cÖwZwbwaZ¡ Kivi Rb¨|  

†QvU gy‡L eo K_v ejv hvq 
Mfxi Job Knowledge _vK‡j !!! 
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Job knowledge 

wgwUs ïiæ nj| wb‡R‡K Avgvi †QvU †QvU g‡b nw”Qj| Avgvi 

Av‡kcv‡k emv eo eo e¨w³‡`i w`‡K ZvKv‡bv Avgvi Rb¨ KwVb 

wQj| G‡K G‡K G‡RÛv Av‡jvPbv Kiv nw”Qj| hLb G‡RÛv b¤̂i 

5-Gi Av‡jvPbv Avmj, ZLb mevB ¯̂xKvi Kij †h, GUv Lye RwUj 

mgm¨v Ges Zviv Gi mgvavb Rv‡bb bv| ZLb Isky Ispahani 
wcqb‡K †W‡K †mvnivIqv`x©‡K ÒmvjvgÓ Rvbv‡Z ej‡jb| 

 

2 wgwb‡Ui g‡a¨ †PÞv bvKIqvjv GKRb wbZvšÍ Lv‡Uv †jvK ivRKxq 

Xs‡q iæ‡g XyKj| Zvi †PvL R¡j R¡j KiwQj| †m gv_v DuPz K‡i 

Isky Ispahani-i w`‡K ZvwK‡q wQj| Zv‡K em‡Z ejv n‡jv| 

wKš‘ †mLv‡b †Kv‡bv †Pqvi Lvwj wQj bv| axifv‡e †m iæ‡gi †Kv‡b 

wM‡q GKwU †Pqvi †U‡b Avbj| Avwg ZLb  eyS‡Z cvijvg †h, G 

n‡”Q †mvnivIqv`©x|  

 
Isky Zv‡K mgm¨vwU Rvwb‡q wRÁvmv Ki‡jb, †Kv‡bv mgvavb Av‡Q 

wKbv| †mvnivIqv`x© cÖvq Avav wgwbU wPšÍv K‡i ejj †h, wZbfv‡e 

Gi mgvavb Kiv †h‡Z cv‡i| Zvici †m G‡K G‡K cÖ_g, wØZxq 

Ges Z…Zxq Dcvq ejj| †m Av‡iv ejj hw` Zvi ivq PvIqv nq, 

Zvn‡j †m wØZxqwU‡K mg_©b Ki‡e| Isky KwgwUi m`m¨‡`i w`‡K 

ZvKvj, Zviv †mvivIqv`x©i cÖ¯Ív‡e GKgZ †cvlY K‡i gv_v bvoj| 
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Ò Avg‡ji wbq‡Z co‡Z _v‡Kv Ó

†mvnivIqv`x©‡K Isky ab¨ev` w`j| †mvnivIqv`x© ùvovj Ges ejj 

ÒAvwg wK GLb †h‡Z cvwi?Ó Isky Zv‡K Avev‡iv ab¨ev` w`j| 

†mvnivIqv`x© bxi‡e †PqviwU‡K Av‡Mi ’̄v‡b ivLj Ges ivRKxqfv‡e 

iæg †_‡K †ei n‡q †Mj| cieZx©‡Z Avwg Rvb‡Z cvijvg †h, 

†mvnivIqv`x© wQj Ispahani jute mill-Gi production 
manager| 
 

 

 

 

 
Avwg cÖvqB †mvnivIqv`x©i wel‡q fvwe Ges AevK nB †h, †m wK 

K‡i Ggb ivRKxq AvPiY Kivi AvZ¥wek¦vm AR©b Kij| DËi Lye 

cwi®‹vi| GUv m¤¢e n‡q‡Q Zvi job knowledge-Gi Kvi‡Y| 
 

Avi GB job knowledge me mgq evov‡bv hvq Kv‡Ri cÖwZ AvMÖn, 

`vwqZ¡‡eva Ges AvšÍwiKZv _vK‡j, †Kbbv H kªwgK / Kg©x / 

manager Kv‡Ri mgq wb‡Ri mnKg©x ev e‡mi KvQ  †_‡K memgqB 

Av‡iv wKQz †kLvi ev wb‡Ri KvR‡K Av‡iv improve Kivi e¨vcv‡i 

civgk© Pv‡e, Ges Ab¨‡`i guidunce mn‡R †g‡b wb‡e|  
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Avwg Av‡MB e‡jwQ †h, GKRb fvj Manager-Gi g‡a¨ me 

ai‡bi ¸Y _vK‡Z n‡e| Zvi g‡a¨ _vK‡Z n‡e - fvjevmv, 

mnvbyf~wZ, b¨vq-wePvi, mn‡hvwMZv, fellow-feeling (mnKgx©‡`i 

e¨vcv‡i fvebv), job-knowledge, †hvMv‡hv‡Mi `ÿZv cÖf„wZ 

¸Y| Zvi g‡a¨ m‡e©v”P Í̄‡ii commitment-I _vK‡Z n‡e| 

performance †`wL‡q mevB‡K Qvwo‡q †h‡Z n‡e|  

 

GLv‡b Avwg commitment msµvšÍ GKwU NUbvi eY©bv w`w”Q, hv 

Avwg wb‡R †`‡LwQ| Avwg †h cvUK‡j PvKwi KiZvg NUbvUv 

†mLvbKvi| m¤¢eZ 1966 mv‡ji K_v| H cvUK‡j ỳ‡Uv BDwbqb 

wQj - GKUv wQj kªwgK‡`i, hviv mßvn wfwËK †eZb †cZ, Ab¨Uv 

wQj óvd BDwbq‡bi, †hLv‡b K¬vK©, Mvwo PvjK, wcqb Ges Ab¨iv 

wQj, hviv gvwmK †eZb †cZ|  

 

1966 mv‡j ÷vd BDwbqb Zv‡`i `vwe-`vIqv msµvšÍ GKUv 

charter †ck K‡i, hv management-Gi c‡ÿ c~iY Kiv m¤¢e 

wQj bv| ag©N‡Ui wel‡q †Kv‡bv †bvwUk bv w`‡qB cÖvq cvuP kZ ÷vd 

A‡nZzK ag©N‡Ui WvK w`j| Zviv fvej †h, Zviv KvR eÜ ivL‡j 

wgjUv eva¨ n‡q eÜ _vK‡e|  

 

cÖwZôv‡bi cÖwZ commitment-Gi D`vniY 
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†h‡nZz Avgiv management-Gi m`m¨, ZvB Avgiv GUv‡K 

P¨v‡jÄ wn‡m‡e wb‡qwQjvg| manager-iv gUi hvb Pvjbv, 

†Uwj‡dvb Acv‡iwUs cÖf„wZ clerical KvR ïiæ K‡i w`j| Zviv 

m‡e©v”P ¯Í‡ii commitment-Gi gva¨‡g Zv‡`i wba©vwiZ KvR¸‡jv 

h_vh_fv‡e Kij|  

 

Gfv‡e, 30 Rb K¬v‡K©i KvR management-Gi 10 Rb Rywbqi 

m`‡m¨i Øviv †kl n‡jv| ïµevi Avgiv Kgx©‡`i‡K †eZ‡bi KvW© 

w`jvg| Gi wKQzÿY ci Avwg wi‡cvU© †cjvg †h d¨v±wii wfZi 

†PuPv‡guwP ïiæ n‡q‡Q| Kgx©iv D‡ËwRZ n‡q †Mj KviY Zv‡`i 

A‡b‡KB Zv‡`i cÖZ¨vwkZ †eZ‡bi †P‡q Kg †eZb †cj|  

 

ZLbB Avwg d¨v±wi‡Z †Mjvg Ges †`Ljvg weaving section-G 
assistant manager Avkivd Avjx GKwU Zuv‡Zi Kv‡Q ùvwo‡q 

Kgx©‡`i †evSv‡”Q| †m PgrKvifv‡e Zv‡`i‡K †evSvw”Qj| Avwg 

wKQzÿ‡Yi Rb¨ †mLv‡b `uvwo‡q Avkiv‡di K_v ïb‡Z _vKjvg| †m 

Lye fvjfv‡e Zv‡`i‡K †evSvw”Qj| K‡qK wgwb‡Ui g‡a¨ Kgx©iv kvšÍ 

n‡q †Mj|  

 

Avkiv‡di m‡e©v”P ¯Í‡ii commitment-Gi Kvi‡Y D‡ËwRZ 

Kg©xiv kvšÍ n‡q †Mj| GKBfv‡e management-Gi cÖwZwU m`m¨ 

Zv‡`i Dci Awc©Z `vwqZ¡ cvjb K‡i‡Q GKwbôfv‡e|  
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cÖwZôv‡bi cÖwZ commitment
Avgiv GKgvm a‡i †Kv‡bv iKg Sv‡gjv Qvov wgj‡K Pvjy †i‡LwQ, 

hvi Kvi‡Y ag©NU cÖZ¨vnvi K‡i †bqv nq| ÷vd BDwbq‡bi †bZviv 

ag©NU cÖZ¨vnv‡ii †NvlYv w`‡q Avgv‡`i †`qv kZ© Abyhvqx GKwU 

Pzw³‡Z ¯^vÿi K‡i| 
 

wKš‘ GB ai‡bi commitment A‡bK manager-Gi g‡a¨ †`Lv 

hvq bv|  commitment  Ggb GK wRwbm hv manager-Gi AšÍi 

†_‡K Avm‡Z nq| GKRb manager-Gi gv‡S m‡ev©”P  

commitment bv Avmv ch©šÍ †m msMV‡bi Dbœqb-AMÖMwZ‡Z 

Ae`vb ivL‡Z cvi‡e bv| †m nqZ iæwUb gvwdK KvR K‡i †h‡Z 

cvi‡e, wKš‘ Zvi Øviv AmvaviY †Kv‡bv djvdj Avm‡e bv Ges 

PvKwi‡Z †m DbœwZ Ki‡Z cvi‡e bv|  
 

AwaKvsk manager iæwUb gvwdK Kv‡Ri cÖwZ Suy‡K c‡o Ges 

G‡ZB Zviv Lykx _v‡K| GUv Avgv‡`i GKwU eo mgm¨v| AwaKvsk 

manager AwZwi³ mgq KvR Ki‡Z AvMÖnx bq, KviY cÖwZôv‡bi 

DbœwZi Rb¨ Zv‡`i †Kv‡bv wPšÍv †bB|  
 

manager-†`i commitment evov‡bvi †ÿ‡Î cÖwZôv‡biI 

¸iæZ¡c~Y© f~wgKv i‡q‡Q| cÖwZôvb‡K Aek¨B manager-†`i 

e¨vcv‡i fair and just n‡Z n‡e| cÖwZôvb †h fair and just Gi 

cÖgvY n‡”Q cÖwZôvb manager-†`i‡K m‡šÍvlRbK †eZb †`q Ges 

decision making process (wm×všÍ MÖnY cÖwµqv)-G Zv‡`i 

AskMÖnY wbwðZ K‡i| 




